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At the pharmaceutical giant Merck, CEO
Kenneth Frazier decided to motivate his
executives to take a more active role In

leading Innovation and change.



He asked them to do something radical:
generate ideas that would put Merck out

of business.



For the next two hours, the executives
worked In groups, pretending to be one

of Merck's top competitors.



Energy soared ﬁithey developed 1deas for
...-'3,.BL./\-|

(that would crush theirs)

and key markets (they had missed).




Then, their challenge was to reverse their
roles and figure out how to defend

against these threats.



This “kill the company” exercise is
powerful because It reframes a gain-

framed activity in terms of losses.



When deliberating about innovation
opportunities, the leaders weren't inclined

to take risks.



When they considered how their
competitors could put them out of

business, they realized that it was a risk

not to innovate.



The urgency of innovation was apparent.
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People often assume erroneously



that If a
Hadza adult of Tanzania does not know
how to solve an algebraic equation, then

he must be less intelligent than we are.



Yet there 1s no evidence to suggest that

people (from some cultures) are fast

learnersand people (from others) are

slow learners.



The study of comparative cultures has taught

UusS



Meople In different cultures learn

different cultural content (attitudes, values,

ideas, and behavioral patterns) anﬁ@hey

accomplish this with similar efficiency.




The traditional Hadza hunter has not

learned algebra



because such knowledge
would not particularly enhance his
adaptation to life in the East African

grasslands.



However, he would know



how to track a
wounded bush buck that he has not seen
for three days and where to find

groundwater.



